= ’ Healthcare Simulations
Se ntlnel U & Learning Innovations

PATIENT MANAGEMENT

AND DELEGATION®

KEY STANDARD: Scheduling Nurse to Patients
DELEGATION & PRIORITIZATION

> Qutcomes:

> Prioritization

> Delegation

> Management of Care

> Leadership

> Communication

PATIENT MANAGEMENT & DELEGATION

Provides practice setting acuity levels, scheduling patients to nurses, delegating
tasks to assistants, and prioritizing care.

> Learners act as Charge Nurse to work with 56 patients.

> Five levels of progressive complexity.

> Plan, coordinate and evaluate nursing resources
while managing high levels of responsibility.

>  Review how each decision impacts

patient outcomes and the healthcare Learners can earn
organization 4-7 clinical hours

Aligns with AACN Essentials*

QSEN Competencies, and NCLEX
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